
Meeting ExpectationsMeeting Expectations



Meeting The GovernorMeeting The Governor’’s s 
ExpectationsExpectations
•• Ambitious GoalsAmbitious Goals



Meeting The GovernorMeeting The Governor’’s s 
ExpectationsExpectations
•• Responding to real concernsResponding to real concerns

–– Peak Oil concernsPeak Oil concerns
–– Environmental concernsEnvironmental concerns
–– Using infrastructure efficientlyUsing infrastructure efficiently



Meeting The GovernorMeeting The Governor’’s s 
ExpectationsExpectations
•• State mandated incentives address four State mandated incentives address four 

GoalsGoals
–– Reduce overall consumptionReduce overall consumption
–– Reduce environmental impactReduce environmental impact
–– Use existing infrastructure more efficientlyUse existing infrastructure more efficiently
–– Respond to system stressRespond to system stress



Meeting Your ExpectationsMeeting Your Expectations

•• Understanding your expectationsUnderstanding your expectations



Meeting Your ExpectationsMeeting Your Expectations

•• Understand your financial hurdlesUnderstand your financial hurdles



Meeting Your ExpectationsMeeting Your Expectations

•• Understand the auditing processUnderstand the auditing process
–– Auditing in the present context is a nebulous Auditing in the present context is a nebulous 

term representing a continuum rather than a term representing a continuum rather than a 
specific definitionspecific definition



Meeting Your ExpectationsMeeting Your Expectations

•• Understand your appetite for changeUnderstand your appetite for change



Understanding your AuditorUnderstanding your Auditor

•• Accept or choose your auditor fully Accept or choose your auditor fully 
understanding what he or she is going to understanding what he or she is going to 
do for you and their motivation for doing do for you and their motivation for doing 
soso



Meeting Your ExpectationsMeeting Your Expectations

•• An auditor can help youAn auditor can help you
–– Understand your utility billing paradigmUnderstand your utility billing paradigm
–– Understand your consumption patternsUnderstand your consumption patterns
–– Understand your costsUnderstand your costs
–– Understand your opportunitiesUnderstand your opportunities
–– Understand available incentivesUnderstand available incentives
–– Understand financial impactUnderstand financial impact
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